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 reziume

naSromSi aRwerilia eleqtroenerget-
ikis sawarmoTa inovaciuri strategiis Zir-
iTadi programa da RonisZiebebi. inovaci-
uri strategiis calkeuli mimarTulebebi
SesaZlebelia saqarTvelos saxelmwifo
eleqtrosistemis saqmianobasTan. avtoreb-
is mier SeTavazebulia sistemis marTvis
organizaciul struqturaSi cvlileba:
kerZod meti yuradRebis gamoCena da ino-
vaciuri saqmianobis kordinaciisa da mar-
Tvaze. Sesabamisad struqturaSi axali sam-
saxuris damateba : inovaciebis ganviTare-
ba. am cvlilebiT moxdeba siaxleebze meti
Zalisxmevis gamovlena da marTvis siste-
mis mimarTulebebis integracia.

sakvanZo sityvebi: sainovacio saqmi-
anoba, inovaciuri menejmenti, eleqtroener-
getika, eleqtrosistema, energokompania,
strategia.

Sesavali

eleqtroenergetikaSi inovaciuri mene-
jmentis ganviTarebis saqmeSi didi roli
eniWeba inovaciur strategias, romlis meS-
veobiT moqnili da daxvewili xdeba ener-
gokompaniaTa saqmianobis menejmenti, efeq-
tianad xdeba sainovacio procesis gamokve-
Ta, inovaciebis danergva da rac mTavaria
ganviTarebis axal safexurze gadasvla,
amitomac unda ganviTardes TviT inovaci-
uri saqmianoba da yvela misi prioritetu-
li mimarTuleba. teqnologiuri, komercial-
izaciis sapatento da licenzirebis, te-
qnologiebis codnisa da wyaroebis codna-
Ta marTvis, cvlilebaTa marTvisa da sxva.

energokompaniisaTvis inovaciuri stra-
tegia aris erTerTi funqcionaluri strate-
gia da moicavs saqmianobis marTvis mizneb-
is damuSavebas, misi realizaciis prior-
itetuli mimarTulebis SerCevas da inova-
ciuri ganviTarebis programas. strategia-
Si Sedis konkretuli amocanebis erToblio-
ba da samecniero teqnikuri organizaciu-
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energetikis sawarmoTa

inovaciuri strategia

li-marTveluri da safinanso ekonomikuri
zomebi, romelTa meSveobiT xdeba maTi gada-
wyvetis uzrunvelyofa. energokompaniebSi
inovaciuri saqmianobis marTvis miznebs
miekuTvneba:

-energo kompaniis saqmianobis gaum-
jobeseba misi strategiul amocanebTan
Sesabamisad.

- inovaciuri procesebis miznebi, romel-
Sidac Sedis energokompaniis sainovacio
proeqtebis erToblioba, romelTa ganxor-
cielebiT efeqtianad SeiZleba vmarToT
inovaciuri riskebi da gamoviyenoT yvela
resursebi.

inovaciuri saqmianobis marTvis efeqtiano-
bis miRweva xdeba miznobrivi maCveneblebis
meSveobiT, rac dadgenilia efeqtianobis
maCveneblebiT.

 eleqtroenergetikaSi inovaciuri saqmi-
anobis ganviTarebis prioritetuli mima-
rTulebebia:

1.teqnologiuri ganviTarebis mimarTu-
leba romlis dadgena xdeba teqnikuri poli-
tikiT, misiiTa da strategiiT, energo ko-
mpaniebis perspeqtiuli ganviTarebis pro-
gramiT, axali mSeneblobis, gafarToebis
rekonstruqciisa da teqnikuri gadaiaraReb-
is, energokompaniis obieqtebis mdgomareo-
bis Sesaxeb informacia, energokompaniaSi
miRebuli ganviTarebis teqnikuri, teqnolo-
giuri da organizaciuli donis mixedviT.

2. komercializaciis strategia, am dros
ganisazRvreba teqnologiebidan komerciu-
li amonagebis amoRebis xerxebi, maT Soris
teqnologiebisa, romelic sawarmoo da mar-
Tveluri gamoiyeneba sakuTar warmoebaSi.

3. sapatento da licenzirebis strate-
gia. esaa amonagebis amoReba teqnologiuri
ganviTarebis xarjze inteleqtualuri
sakuTrebebis obieqtebis sameurneo brunva-
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Si CarTvis Sedegad.
4. teqnologiebis codna da wyaroebi [1].
5. codnaTa marTvis strategia[2].
6. inovaciebis saxeebi,romlebic SeiZleba

dainergos eleqtrokompaniebSi. maT Soris
teqnikuri, teqnologiuri da organizaciu-
li.

7. cvlilebaTa marTvis strategia.
8. energkompaniaSi marTvis sistemaSi

inovaciuri saqmianobis integraciis mima-
rTuleba.

inovaciuri strategiis yvela mimarTu-
leba moiTxovs yuradRebian midgomas da
pirvel rigSi unda damuSavdes inovaciuri
programa, romelSidac unda Sevides Semde-
gi:

- damuSavdes RonisZiebebi, romelTa meS-
veobiT SesaZlebelia inovaciuri saqmiano-
bis marTvis gaumjobeseba. maT Soris ener-
gokompaniis marTvis sistemis gaumjobese-
ba.

- amaRldes energokompaniis marTvis
sistemis gaumjobeseba.

- amaRldes energokompaniis mTeli per-
sonalis kvalifikacia.

- damuSavdes grZelvadiani teqnolo-
giuri ganviTarebis programa.

- dainergos axali teqnika da teqnol-
ogiebi da realizaciis procesSi myofi an
dagegmili samecniero kvleviTi da sacdel
sakonstruqcio samuSaoebi.

- inteleqtualuri saqmianobis Sedege-
bisa da inteleqtualuri saqmianobis obie-
qtebis uflebebze marTva.

energokompaniis inovaciuri strategi-
is RonisZiebebis gaTvaliswinebiT saqarTve-
los saxelmwifo eleqtro sistemaSi uka-
naskneli 5 wlis, (2008-2013w) ganmavlobaSi
gamoikveTa teqnikuri, teqnologiuri da
organizaciuli mimarTulebebi da prior-
itetulad iqna dasaxuli axali mSeneblo-
bis, gafarToebis, rekonstruqciisa da te-
qnikuri gadaiaraRebis mimarTulebebi da
am mizniT gamoyenebuli iqna da dainerga
rigi inovaciuri gadawyvetileba da in-
teleqtualuri eleqtrosistemis Seqmnis
mizniT. inovaciurad Seicvala da reabil-
itacia gaukeTda Semdeg maRali Zabvis mow-
yobilobebs. Seicvala :299 amomrTveli, 1055
gamTiSveli, 1121 denis tranformatori, 516
denis transformatori, 21 avtotransfor-
matori, 30 transformatori, 11 reaqtori, 994
mcvleli, 8 akumlatoris damteni da 10 akum-
latori. sul 5 weliwadSi 4065 erTeuli.

nax. 1. CanarTi.
gaTiSvebi 2003-2013 w.w.
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energokompaniaSi Catarebulma teqnikur-
ma da teqnologiurma cvlilebebma xeli
Seuwyo nebismieri momxmareblisaTvis garan-
tirebuli, saimedo energo momaragebaze Tu
2008 wlamde adgili hqonda saqarTvelos
masStabiT 14 srul Caqrobas, xolo 2008 wl-
idan dRemde mxolod 4-jer moxda sruli
Caqroba. rac Seexeba nawilobriv Caqrobas
2008 wlamde misi raodenoba iyo 121 erTeu-
li, xolo 2008wlis Semdeg 34, anu 3,55-jer
Semcirda.

 yovelwliurad mTeli wlis ganmavlo-
baSi saSualo sixSiris maCvenebeli stan-
dartulTan iyo miaxlovebuli da meryeob-
da 49,8-50,2 hercs Soris. Catrebuli RonisZ-
iebebis Sedegad gaizarda saqarTvelos
gadamcemi qselis datvirTva, magram miuxe-
davad amisa teqnikuri danakargebis sidide
SenarCunebuli iqna 2%-is siaxloves , maSin
rodesac 2005 wels misi sidide 4% iyo.
xolo 2003 wels ki 15%,[3]

saqarTvelos saxelmwifo energo siste-
maSi didi yuradReba eqceva personalis
kvalifikaciis amaRlebas, rac mmarTvelo-
bis mTavari prioritetia, radganac kvalif-
iciuri personali xels uwyobs mudmiv gan-
viTarebas, siaxleebis danergvas, efeqtian
menejmentsa da saqmianobas.

eleqtrosistemam wlebis ganmavlobaSi
mniSvnelovani inovacia ganaxorciela. 2013
w. amoqmedda kompetenturobis modelze da
,,miznebze orientirebuli marTvis” stilze
dafuZnebuli personalis Sefasebis siste-
ma, romelic uzrunvelyofs:

1. organizaciuli miznebis naTlad gan-
sazRvras da struqturuli erTeulis an
individis gundis miznebad formirebas.

2. ormxriv kavSirs xelmZRvanelsa da
Semsrulebel TanamSromels Soris.

3. Sesrulebuli samuSaos standarteb-
is SemuSavebas.

4. marTvis Ria gamWvirvale da samarT-
lian stils.

5. eleqtrosistemaSi mwarmoeblobis
zrdas.

amis garda eleqtro sistemaSi Catarda
20-ze meti dasaxelebis 50 saswavlo kursi
da wlis manZilze 2000 akademiuri saaTi
Seadgina. gadamzadda 500-ze meti Tanam-
Sromeli.

moqmedebaSia swavleba gadamzadebis
ramdenime programa, romelTa Soris gamovy-
ofdi: marTvis Tanamedrove meTodebi, komu-
nikaciis unarebis ganviTareba, gunduri muSao-
bis principebis danergva, teqnikuri eqsplu-
ataciis wesebi Tanamedrove menejmentis

gadacemis sistemis teqnikuri kargvebi % 2002-2013 w.w.
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midgomebis adaptireba, lideruli da gun-
duri muSaobis unar-Cvevebis daxvewas, proeq-
tis marTvis unarebsa da saukeTeso saerTa-
Soriso praqtikis danergva, profesiul-te-
qnikuri unarCvevebis gaZliereba [3].

Cvenis azriT eleqtro sistemaSi moqme-
di programebi namdvilad xels uwyobs
TanamaSromelTa inteleqtis marTvisa da
menejmentze codnis amaRlebas, magram mig-
vaCnia paralelurad amisa, kargi iqneboda
TanamSromlebi dauflebodnen inovaciur
procesisa da inovaciuri menejmentis safuZ-
vlebs, raTa siRrmiseulad SeeswavlaT, en-
ergetikaSi moqmedi teqnologiebi da ino-
vaciebi, romelTa danergva xels Seuwyobs
eleqtrosistemis avtomatur marTvas. sa-
surveli iqneboda amoqmedebuliyo inteleq-
tualuri energosistemis smazt grid kon-
cefciis Seswavla da maTi gamoyeneba.

eleqtro sistemis marTvis organizaci-
uli struqtura menejmentis TvalsazrisiT
inovaciuria, Tu ganvlili periodis saqmi-
anobis SedegebiT vimsjelebT mmarTvelTa
sabWo sakmaod efeqtianad moqmedebs. amis
maCvenebelia 2013 wlis Sedegebi, gazrdil-
ia wina welTan SedarebiT. gansakuTrebiT
gadacema-dispeCerizaciis momsaxurebidan
miRebuli Semosavlebi gaizarda 13%-iT
sabalanso mogeba ki 1,3-jer. saqmianobis
organizeba Svidi mimarTulebis ganviTare-
biT xdeba, romelic moicavs eleqtrosiste-
mis ekonomikur, marTvelur administraci-
ul da operatiul saqmianobas.

organizaciuli marTvis struqturis
gaanalizebis safuZvelze migvaCnia erTi
cvlilebis Setana, Cvenis azriT eleqtro-
sistemaSi Catarebulma sareabilitacio
aRdgeniTi da mSeneblobis tempebma da moc-
ulobebma, romelTa umravlesoba Sesrule-
bulia eleqtrosistemis TanamSromlebis
mier da aseve Tanamedrove moTxovnebis
doneze damuSavebulma aT wlianma ganvi-
Tarebis gegmam dagvanaxa sistemis Tanam-
SromelTa kvalifikacia da momwodeblis
done, romlebsac xelewifebaT msgavsi sru-
lyofili da warmatebuli samuSaoebis Ses-
ruleba. amitom struqturaSi ,,proeqtebis
“ departamentSi damatebiT SevitandiT in-
ovaciebis ganviTarebas da vuwodebdiT ,,
proeqtebisa da inovaciuri ganviTarebis”
departamenti. am SemTxvevaSi ukeT moxde-
boda im siaxleebis danergvis centrali-
zebuli marTva da rac mTavaria am depar-

tamentis TanamSromelTa Zalisxmeva mima-
rTuli iqneba im mecnieruli saproeqto da
inovaciuri masalebis moZiebaze, gaanali-
zebaze da eleqtrosistemaSi gamorCeulTa
proeqtebisa da inovaciebis danergvaze
kvalificiuri gadawyvetilebebis miReba da
maT realizaciaze efeqtiani RonisZiebebis
damuSaveba da xelmZRvaneloba.

amis gaTvaliswinebiT eleqtroenerge-
tikaSi inovaciuri strategiis mTavar mima-
rTulebas swored rom cvlilebebis mar-
Tvis strategias warmoagdens, radganac
Catarebulma siaxleebma gamoavlina cv-
lilebebi sawarmoo marTvelur sistemaSi,
aseve cvlilebebma moicva urTierTkavSre-
bis sistemaSi,rac dakavSirebulia siaxlee-
bis danergvis efeqtTan. rogorc cnobilia
siaxleebis danergva moiTxovs SeTanxmebul
moqmedebas arsebul procesebTan Sesabam-
isad personalis momzadebasa maT gamosay-
eneblad da samarTavad.

am struqturulma cvlilebam SeiZleba
moaxdinos inovaciuri saqmianobis ufro
efeqtiani integracia, romlis ganxorciele-
ba SesaZlebelia eleqtrosistemis saino-
vacio teqnikur- teqnologiuri, inovaciuri
miznebis koordinaciaTa da SeTanxmebiT
riskebis marTvis efeqtiani politikis war-
marTviTa da menejmentis sxva funqciona-
lur sistemebTan integraciis meSveobiT.[4]

daskvna

eleqtroenergetikis sawarmoebSi gan-
sakuTrebiT energokompaniaSi inovaciuri
strategiis damuSavebisaTvis gaanalizebu-
lia inovaciuri saqmianobis ganviTarebis
mimarTulebebi maT Soris teqnologiuri
mimarTuleba, romelic viTardeba energoko-
mpaniis swori da mizanmimarTuli teqni-
kuri politikiT, misiiT strategiiTa da
perspeqtiuli ganviTarebis programiT; ko-
mercializaciis strategiiT, riTac gan-
isazRvreba teqnologiebis gamoyenebiT sak-
uTar warmoebaSi amonagebis sidide; teqnol-
ogiebis codniTa da wyaroebiT; codnaTa
marTvis strategiiT da sxva miTiTebulia
inovaciebis ganviTarebisaTvis inovaciuri
programis SemuSavebis RonisZiebebi, riTac
gaumjobesdeba inovaciuri saqmianobis mar-
Tva, amaRldeba mTeli personalis kvali-
fikacia da a.S.
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gaanalizebulia saqarTvelos saxelmwifo
eleqtrosistemaSi ganxorcielebuli reabil-
itaciis programa, romlis Semdegadac mniS-
vnelovnad gaxda efeqtiani eleqtroenergiis

gadacema, gadanawileba da dispeCireba.
SeTavazebulia sistemis marTvis stru-

qturaSi efeqtiani cvlileba rac gaaum-
jobesebs inovaciuri menejmentis saqmianobas.
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Резюме

В работе описаны направления, программа и мероприятие иновационной стратегии, рассмотрены
некоторые направления стратегии, которые использованы в государственной электросистеме. Авторами
даны рекомендации по внесению изменений в структурной схеме организации электосистемы, в частности
о доповлении в ней структуры управления но инновационому развитию, с помощью которой система
управления станет гибкой и эффективной.

Ключевые слова: инновационая деятельность, инновационный менеджмент, електроэнергетика,
електросистема,  энергокомпания,  стратегия.

THE INNOVATION STRATEGY OF ELECTRICITY POWER
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Resume

The work describes the main innovation strategy and program activities of energy companies. There are
possibilities for particular areas of innovation with GSE. The authors suggest changes in the organizational struc-
ture of the control system: to pay more attention to coordination and control of innovation activities, and some new
services will be added to the organization : development of innovations. The changes will affect updates and
integration of control system areas.

Descriptors: Innovative activity, innovation management, electricity, electric system, the power company,
strategy.
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