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NMHHOBALIMOHHASA CTPATEI'US HA NPEANPUATHUAX
EJEKTPOOHEPI'ETUKHA

I'YPAM AMKOJIA/BE, npogpeccop I'TY.
JIKABA JIYITIA/[3E, ookmopanm I'TY

Pe3ome

B pabore ommcaHbl HampaBiIeHHS, IPOTpaMMa W MEPONPHUATHE WHOBALMOHHOW CTPATErWH, PACCMOTPEHBI
HEKOTOpbIe HAIpPAaBJIECHUS CTPATEIHU, KOTOPBIE HCIIONB30BAaHBI B TOCYIApPCTBEHHOH 3JeKTpocucTeMe. ABTOpaMu
JIaHBl PEKOMEHJAINH 110 BHECEHHUIO M3MEHEHHUI B CTPYKTYpPHOW CXeMe OpPTaHH3aIlH IEKTOCHCTEMBL,B YaCTHOCTH
O JIONOBJICHHH B HEH CTPYKTYpPHI yIpPaBICHWS HO MHHOBAllMOHOMY Da3BHUTHUIO, C ITOMOINBIO KOTOPOIl cucrema
YIIpaBiICHHS CTaHET TMOKOH M 3((EeKTHBHOM.

KonioueBble ci10Ba: MHHOBAIMOHAS JEATENBHOCTh, MHHOBAIlMOHHBIH MEHEIDKMEHT, eJIeKTPOIHEePreTHKa,
EJIEKTPOCHUCTEMA, YHEPTOKOMIIAHNS, CTPATET U

THE INNOVATION STRATEGY OF ELECTRICITY POWER

GURAM AMKOLADZE - Professor of GTU
JABA DUGLADZE - PhD student of GTU

Resume

The work describes the main innovation strategy and program activities of energy companies. There are
possibilities for particular areas of innovation with GSE. The authors suggest changes in the organizational struc-
ture of the control system: to pay more attention to coordination and control of innovation activities, and some new
services will be added to the organization : development of innovations. The changes will affect updates and
integration of control system areas.

Descriptors: Innovative activity, innovation management, electricity, electric system, the power company,
strategy.
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